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In COVID 19 pandemic situation the World is in a very vulnerable condition. We
all are in Lockdown. In this situation | wish for the safe of all the people of our
country & state Odisha. Corona virus is in beginning stage in our state. We all
are with fear for the future situation .Hopeful for early recovery from the
pandamic.

Along with all challenges we have completed the journey of another year and feel proud to
disseminate our successes during the 2019-2020 among all of our stakeholders as well as
the whole outer world. We are indeed a grass root organization working sincerely since more
than two decades, for the marginalized, deprived, excluded and vulnerable sections with a
concerted focus on tribal, dalits and women. In this year we have tried our,best to shape up
our past interventions on Livelihood, Water, Hygiene & Sanitation and Women
Empowerment moving in the strategic direction scripted in, our vision and mission.

We believe the old saying ‘coming together is the process, keeping together is the progress
and working, together is the success’. And it has paid high dividends. With the limited
resources we have covered ,such a long distance which could be possible due to the
assiduous efforts of the whole team that, includes Staff, Board Members, Advisors and Well
Wishers.

We take the opportunity of this occasion to express our gratitude to the community for
shouldering the ownership of the programmes, the Govt. line departments for their
meaningful support and all, the donors for their timely financial support and guidance.

We pledge in the coming years we will sail the boat with same vigour and spirit for which we
solicit your kind guidance and support

With warmth of regards

AAUJPC{WL QCLJ

Anupama Rout
Secretary

JEETA



ABOUT US

Joint Endeavour for Emancipation Training & Action of women (JEETA), as not for
profit organizations, bloomed in the year 1994 when a dedicated group of people
hailed from different streams with social work bent of mind came together with the
conviction to work for the upliftment of the marginalized section who are at the
bottom of the socio-economic ladder in the remote villages of Anugul and Deogarh
Districts. From that JEETA has not looked back and marched forward. Since its
inception it has been dealing with the issues related to Livelihood, Health, Water
Sanitation & Hygiene, Migration, Local Self Governance and Gender Discrimination,

It got registered under Societies Registration Act of 1860

bearing N0.19589/21 during the year 1994-95, | CoreValues
. . _ e Working in the team
Subsequently it has been registered under Foreign | , Transparency

Contribution Regulation Act bearing the number 104850007
during September 2003. JEETA has also obtained the
registration under 12 A & 80 G of the Income Tax Act
during 2007 as well as PAN card no. AAAAJ3195Q and
TAN BBNJ00598D for fulfilling the tax formalities

e Accountability to the
target constituencies

e Partnering with
communities and other
like-minded groups as
well as individuals.

e Mutual respect

JEETA is currently operating with its Head Office at | sgcularism
Pallahara of Anugul District and extended project office in | e Trust and Appreciation
Prakrutipalli of Barkote block of Deogarh District. All of its | e Integrity

programmatic interventions revolves round the basic approach of partnering with
community focusing on their skill building to protect, preserve & manage the local
resources and assert their rights to arrest inequality, discrimination and exploitation.

Seeing a just Society where every| To empower the women and other
individual capable of guiding her/ his own | marginalized section of the society for
destiny with full stretch her/ his personality | their ‘sustainable development.’

Our governance system

Bye-law of JEETA as empowered General Body as the supreme authority with
Governing Body (Board) in down the line, constituted with 5 office bearers headed by
the Chairperson. The other office bearers of the Board include Vice Chairperson,
Secretary, Asst. Secretary and Treasurer. The Secretary acts as the Chief of the
organization, responsible for day-to-day functioning as well as for programme
implementation being helped by Programme/project staff and Treasurer for Finance
& Administration. The Bye-law of the organization is there which elaborates the role
and functional modalities of General Body, Office bearers and other members for
effective governance of the organization. The Board meeting is usually conducted



twice a year to review the progress and decide further course of action. The Annual
General Meeting is conducted once in every year taking all members to approve

operational plan, budget, review the accomplishments and take major policy
decisions.

Our operating structure (Organogram)
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Our area where we work and Our people with whom we work

JEETA has physical existence in 258 villages of 30 GPs of Barakote and Palalahara
Blocks Deogarh and Anugul districts of Odisha. It is relevant to mention that both the
districts are situated adjacently in the central
part of the State with rich mineral and forest
resources, which are now depleting at an
alarming rate due to mining and other
industrial activities leaving the lives and
livelihoods of the indigenous habitants into
the zone jeopardy. This is to mention
JEETA is working with total 30760 families
having

Map of the target area

Map : Orissa

District Block G.P | No.of House Holds
s | Villages SC ST OBC GEN TOT
Deogarh Barkote 24 213 4866 7472 13896 782 27016
Angul Pallahara 6 45 1015 2018 2016 45 3057
Total 30 | 258 5881 9490 15912 827 30073

OUR PROGRAMMES

Considering the local level issues and problems, JEETA has continued to intensify
its effort on the sectors of Livelihood, Water, Health & Sanitation and Women
Empowerment along with capacity building of the target communities within the
broad framework of our vision and mission.

The major accomplishments during the year 2019-2020 are succinctly articulated
below.

I. Conducting different issue based campaigns:
Child Trafficking free India Campaign program organized in Angul District .

The purpose of organizing these activities is to create a momentum for a safe India thought
process on the exploitation of children. With these campaign activities, we would aim to
change the attitudes and behavioural pattern of people at the grassroots and key
stakeholders.



= Activation of District Vigilance Committee under the Bonded Labour Act.

= Facilitating district administration to organise Vigilance Committee meeting

= Formation of Village Action Group and placement of Village Migration Register

We have done a survey of the migrant children in five villages of Pallahara block as follows .
* Total Children migrated from Pallahara Malposhi,Nandinipalli, Ishwarnagar &

Dimiria Village

* Total —Children migrated- 199

* Construction & brick work -

* F-93

* M-106

* Out of State-105

* Destination point-Chenai,Gujrat & Andhra Pradesh

In the district level meeting with the Member of Parliament of Angul & Dhenkanal Sri
Mahesh Sahu,Dist Collector cum Magistrate along with other line departments joined .
JEETA has been made a study in Angul dist which was shared in the dist.level meeting. After
sharing of the trafficking status all the govt.officials & stake holders agreed to take initiative
to make Angul child trafficking free . We are more happy being part of the campaign
initiated by Kailash Satyatrthi who is our strength to advocate with govt for children during
the COVID 19 pandemic situation.

Campaign on Destination Unknown

Mass campaign has been made in four villages of Pallahara Block to sensitization
children and their parents on potential risks in job/work sites, child safeguarding &
protection measures to be undertaken, Early mirage prohibition Act, Juvenile justice
Act etc with the support of CARD Bhubaneswar.There are four villages are taken
where most of the children go to outside for searching of work. Regular village level
meeting, interface with district & block level officials involvement of local governance
is going on. Most of the children who were migrated to Chenai & Hydrabad are in
difficult situation due to pandemic. They couldn’t return back to village till end of
March.A discussion made with the sub collector Pallahara in this regard.The migrant



children communicated to their family & the administration made the arrangement
for return of the children

Enabling the target communities to access safe improved water, sanitation

& hygiene (wash) facilities

\
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Envisioning WASH secured Deogarh District, JEETA has established partnership with

Jalseva Charitable Foundation(Water Aid) since 2015-16. With their support and
knowledge guidance from District Water & Sanitation Mission Deogarh, it is undertaken
a project to enable the communities to access safe improved water, sanitation &
hygiene (wash) facilities covering 7943 families with 146073 population in 240 villages
of Barkote block focusing on the following aspects:

O
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Sensitizing the people and constructing toilet with the facility for Persons with
disabilities (PwDs)

Reconstruction and renovation of damaged toilets

Orientation to School cabinets, Teachers and School Management Committees
(SMCs), PRI members and other duty bearers on WASH.

Participation and putting agenda on WASH deprivation in Palli Sabha/Gram Sabha
Quarterly follow up with PRI mmebers

Wall painting of baseline map with multi-vulnerability marking

Models demonstration (Stream based PWS) in one village of one GP

is worthwhile to mention that adocacy efforts such as: Liasioning with Gram

Panchayats, Block Level Officer, PD DRDA, Collector, Executive Engineer of RWSS are



going on to ensure fund allocation for outreach village to construction & water. Despite

of our sincere efforts there are PwDs yet to access toilet & water facilities.

Sl.no. Name of programme No. of Total
programme | participant
Ensuring household collection system for O&M of MPWS 215 5880
1 (Through monthly meeting of VWSC)
2 Engagement (Meeting and follow-up meeting) with PBDA 2 98
for resource allocation for MPWS
Engagement (pre meeting and participation) with Palli 24 1382
3 Sabha and Gram Sabha on demand generation for
household connection, accessible toilets for PwD and
household toilet for left outs
Engagement (meeting and follow-up) with GP for resource 21 994
4 allocation towards upgradation of pumping device and pipe
line of the existing MPWS
Engagement (meeting and follow-up meeting) with Block 2 98
5 and District for resource allocation for MPWS
Formation and strengthening of water user committee/ 24 1200
6 VWSC (with SHG members and developed cadres) at
village level
Capacity building of cadres (selected SHG members) on 3 95
7 O&M of MPWS
Meeting with SHG members of Bhuyan, Munda and Kola 19 987
8 community for O&M and household contribution for MPWS
Interface meeting in between representative of RWS&S, 7 305
9 PRI and villagers on fund allocation for MPWS
Convention of women PRI members block & dist for 1 71
10 resource allocation for recharge & harvesting structure

from MGNREGA

lll.  Enhancing food & nutritional security:
In Pallahara & Barkote block the farmers of marginaliged comunity continue there practice
on rice,wheat,pulses & millets usinging organic manure .Most of the tribal families of
Pallahara & Barkote blocks depend upon the rain water to doany farm work so they do the
millet & small variety paddy in the dry land.
After rice they do the vegetable cultivation for their counsumption & selling.
In Pallahara block .

Agriculture details of Pallara & Barkote block




With a view to arresting the problems of food insecurity and nutritional deficniencies
among the target constiuencies a projec titled, ‘Enhancing food & nutritional security
through System of Rice Intensification (SRI) & System of Millet Intensification (SMI) has
been implemented in 27 villages of Barkote & Pallahara Block of Deogarh & Angul

District .
Accomplishments
Coverage details in Kharif 2019-20

Crop Barkote Block Pallahara Block Total

No of Acres No of Acres No of Acres
Farmers | covered | Farmers | covered | Farmers | covered
SRI (Rice) 160 65.4 129 89.7 289 155.1
SRI (Aromatic Rice) 26 15.8 45 43 7 58.8
SMI (Millet) 93 45.6 34 95 167 140.6
Total 279 126.8 208 221.7 527 380.9
Water Security: -

1. 38 new tube well and especially 8 new tube well in interior area under

As a result this year the following activities are executed in

barkote block area

2. 5 Solar based bore installed well in hilly area habitation.

3. Newly water provision in 6 AWW center and 2 schools where water
provision was not available as before the meeting.
4. Water mappingin 7 GP

Interface meeting in between representative of RWS&S, PRI and villagers on fund
allocation for MPWS

To address the problem of drinking water in every village and especially in hilly area
village, JEETA was organized 7 GP level Interface meetings in the Barkote block area
to discuss how to solve the problem by collective efforts of different departments
and PRI institution.
different GP area:-




5. 50to 60% budge allocation for drinking water in 7 GP

6. 156 demand applications submitted to district collector and other concern
departmental officer including PRI for provision of safe drinking water by SHG
and VDC.

7. Gram Sabbha and Palli Sabha proposed for WaSH related activity.

Water Access

» Pilot demonstration of sanitary dug-well based MPWS- Budhabhuin village in one
village

» Solar based pipe water supply in 5 village

» House connection with reservoir facilities in 15 villages

The decision was made to turn the hill-forested village into a model village where people
had been using spring water for years. Bhudhabhuine is a village under Kaliapal GP of
Barkote block where 29 tribal families live. In view of this problem, the decision was made
to install water supply to every household with the help of Water Aid and JEETA started
work in collaboration with the local GP. By end of February 2020 everyone are access to
safe drinking water in their homes.

Empowerment
» Formation and strengthening of water user committee/ VWSC (with SHG members

and developed cadres) at village level

This year habitation level Water user committees have been set up in 25 villages, The
committee consists of SHG mothers, AWW, AHSA, Cadres and PRI members. Each village /
habitation has 15 to 20 members, and they will be responsible for providing clean water to
every family. The committee has decided to do the following activity.

1. All the formed committee are collecting user fee as per required for O&M of
MPWS.

2. 5 committee has been opened bank account in the name of water user
committee

3. All committees are able to obtain the required grants from local panchayats

16-2:2020 Venue-5i
Da::ica by- JEETA, Supported




Wateraid programmes conducted in 2019-20

Sl.no. Name of programme No. Of Total
programme participant
1 Ensuring household collection system for o&m of mpws (through monthly 215 5880
meeting of vwsc)
2 Engagement (meeting and follow-up meeting) with pbda for resource 2 98
allocation for mpws
3 Engagement (pre meeting and participation) with palli sabha and gram 24 1382
sabha on demand generation for household connection, accessible toilets
for pwd and household toilet for left outs
4 Engagement (meeting and follow-up) with gp for resource allocation 21 994
towards upgradation of pumping device and pipe line of the existing
mpws
5 Engagement (meeting and follow-up meeting) with block and district for 2 98
resource allocation for mpws
6 Formation and strengthening of water user committee/ vwsc (with shg 24 1200
members and developed cadres) at village level
7 Capacity building of cadres (selected shg members) on 0&m of mpws 3 95
8 Meeting with shg members of bhuyan, munda and kola community for 19 987
o&m and household contribution for mpws
9 Interface meeting in between representative of rws&s, pri and villagers 7 305
on fund allocation for mpws
10 Convention of women pri members block & dist for resource allocation 1 71

for recharge & harvesting structure from mgnrega

JEETA has been continuing to ensure among people to sustain the organic practice

in farm work. As a result less investment in organic fertilizer is going on.

The

introduction of method of System Intensification in rice, wheat, millet and pulses has
resulted in significant yield whereas investment cost is lesser than in case of
conventional method. It is very much appreciated by the local farmers, which is




evident from the increasing of farmers and areas covered adopting this method in
number year by year. The main strategies espoused to make this programme
successful are mentioned below.

e Capacity building and handholding support provided to the farmers in the field.
e Application of organic manures.

o Interface meeting of farmers with the agricultural experts for proper guidance
e Sharing of experiences among themselves

IV. Capacity building of the statkeholders:

Reproductive & Child Health (RCH) is one of the grey area which needs proper
attention. Keeping this in mind, with the support of National Rural Health
Mission, Deogarh, JEETA has been continuing its effort to capacitate the
Accredited Social Health Activists (ASHAs) who play a vital role of service
providers in the community level. Details of the capacity building programmes
undertaken in this reporting period are explained below.

Refresher Training of ASHA: | IS
i o o

Gurusang, Barkote

Programmes No.of Participants
programmes | covered
Field training of ASHAs on screening of NCDs(Non 1 25
Communicable Diseases)

Round Il training of ASHAs on module 6 & 7 1 21
Round IV training of AHSAs 1 4

Induction training of ASHAs 1 46

Refresher training of ASHAs 1 354

SBCC TARANGA Training 6 180

Village panchayats, is the vital institution and PRI members are the key players in
the local self-governance system for ensuring community development activities.
JEETA has taken a noble step to capacitate the local PRI members laying emphasis
on women PRI members, and has established a District Resource Centre with the
support and guidance of National Alliance of Women, Odisha chapter (NAWO)
through DRDA, Deogarh. PRI members (Samity members, Sarpanchas, Naib



sarapanchas and Ward members) of Barkote Blocks of Deogarh District have been
imparted with training and orientation programmes which are mentioned below.

Gender Sensitive Gram Panchayat Develpment Plan Training.in Barkote Block

Slno

Name of programme No of programme No. ofParticipants

Gender Sensitive GPDP training 6 219

V.

Staff capacity building on different themes and issues is also one of the major
organizational strategies. This initiative is intrinsic within the different
programmes which enable the staff members to enhance their knowledge base
to relate with the ground level situations and consolidate the lobby & advocacy
efforts.

Conducting different issue based campaigns:

Campaign on Destination Unknown

Mass campaign is made in four villages of Pallahara Block to sensitization children
and their parents on potential risks in job/work sites, child safeguarding & protection
measures to be undertaken, Early mirage prohibition Act, Juvenile justice Act etc.
With the support of CARD Bhubaneswar.There are four villages are taken where
most of the children go to outside for searching of work. Regular village level
meeting, interface with district & block level officials involvement of local governance
is going on. Most of the children who were migrated to Chenai & Hydrabad are in
difficult situation due to pandemic. They couldn’t return back to village till end of
March




Child Trafficking free India Campaign program organized in Angul District .

The purpose of organizing these activities is to create a momentum for a safe India

thought process on the exploitation of children. With these campaign activities, we

would aim to change the attitudes and behavioural pattern of people at the

grassroots and key stakeholders.

= Activation of District Vigilance Committee under the Bonded Labour Act.

= Facilitating district administration to organise Vigilance Committee meeting

= Formation of Village Action Group and placement of Village Migration Register

OBSERVATION OF IMPORTANT DAYS

SL.NO. DAYS OBSERVED DATE ACTIVITIES DONE
1 Global Menstrual Hygiene Day 28™ May 2019 Community Level sensitization has been done. Front
line workers joined in the program

2 World Environment Day 5% June 2019 Community level meeting on forest protection

3 Republic Day 26™ January Observation with village level community leader
2019

4 National Girl Child Day 24" January Observation with school Girls in the residential
2019 school at JEETA office

5 Independence Day 15t August Observation with community level leaders at JEETA
2019 office

6 World Toilet Day November 19t Observation with community people.Dist Collector
2019 joined in the program

7 International Day of Disabled 3" December Observed with the disable people & in community

Day 2019 level
8 International Women’s Day March 8™ 2020 | Observed with the women leaders in community level
9 Global Water Day 22" March 2020 Observed it in School,& Community level with PRI & front line
workers

Reaching Excluded
and Marginalized
Communities

Engagement
With Govt. Dept

Community Institution
Building

Documentation &
Model Creation

Other Engagement With Govt. Administration

e Budhabhuin a
remote tribal
village got safe
drinking in
every door
step
connection
after

Wash Secured
school in Kaliapal
village Ashram

Paudi Bhuyan
Development
Agency
Collabored with
JEETA to provide
safe water to the
marginalised
community

Gram Panchayat,
School
Management
Committee
contributed on
wash secured
school

Village level Water user
committee formed in 10
GPs of Barkote block for
O&M of the pipe water
supply & collect user fee
among them.

Women’s Group
monitoring the family to
save the Girl Child &
check the Child mirage
& migration

e WASH Plan
developed in 16
GPs with the
involvement of
PRI & community
members

e Standard design
of toilets with
overhead tanks in
Anganwadis,
hand washing
stations in
schools

JEETA being the member of Beti Bachao Beti
Padhao in Angul district contributes on saving of
girl child in field level & aware the community on

girl child education
JEETA is also associated with as member of
Malyagiri Mahavidyalaya Pallahara in the Executive
Body.

This year the secretary of JEETA represent as
member of dist NGO committee in NHM Deogarh .

e JEETA has been continuing as member of Pre
Conception & Pre Natal Diagnostic Technology
advisory committee in Deogarh District.
As member of foster care & sponsorship




school of Kaliapal
GP developed

Organic farming
& initiative for
promotion of

millet &

vegetable in

tribal villages of

Pallahara &

Barkote block

Awareness
creation on Child
Rights among the

tribal family to
educate the

children & stop

early mirage in

Pallahara &

Barkote block

SMDC of Kaliapal
Ashram school took
the responsibility for

management &
sustainability of the
work

e Strengthening Bhuyan
Samaj for raising their
issues
e 25 Kumari Clubs
formed &
strengthened for
asserting rights on
WASH of women in
Barkote Block of
Deogarh District

committee in District Child Protection Unit Angul
placed different child issues for sponsorship &
foster care.

Making Rights Real Sharing event at Colombo

JEETA the partner of WaterAid India got the oppertunity to share the experience of
Making Rights Real Campaign by participating in the International Water &
Development Congress & Exihivition 2019 at COLOMBO .Ms. Anupama
Rout,Secretary of JEETA participated & shared the experience of the work done by
the partcipation of the govt. officials for the vulnerabe community making the rights
in real sense providing the water access facility for the remote village tribal
community. In 15 to 4" December 2019.It was an wonderful experience to present the
success in an International forum.
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aler and Development Congress & Ehibition 2919

Welcome

CONCLUDING REMARKS

We are proud to conclude that we have served to our target people meaningfully by
addressing the local issues, exploring livelihood opportunities, converging with the Govt. line
department, though our endeavour was not so enormous in this reporting period. More we
work better we learn. Year by year we are enhancing our learning, skills and experiences by
working for and with our communities We also vow to continue work efforts in the direction of
conserving local resources, empowering communities, reducing poverty, food insecurity,
vulnerability in our target areas.

JEETA has been consciously and conspicuously making its efforts to reduce the vulnerability
and enhancing dignified living among the marginal sections of the society. In the coming
years the same will be continued with more focus on the climatic change related issues. The
team of JEETA feels that still there are miles to go to smile.

We express our sincere thanks to all our supporters such as: donors, community members,
well-wishers, board members, staff and volunteers who have always been sources of

inspiration for us and hope this will also continue in the coming years



Media Coverage of the programs during the year 2019-2020
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Refresher Training of ASHAS

Dt 2010 2212018 Ve Pt G
Organized by- JEETA, Gurusang, Barkote
Supported by- NHM, Deogarh
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T NEETING AND FOLLOW UP WEETING) WITH PBOA
RESOURCE ALLOCATION FOR MPHS
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Observation of Days

World Water Day

Date-22:3-2020 Venue- Prakrutipalli, Gurusang

Organised by: Supported by:
JEETA WaterAid




Visitors of the Year-2019-20

Date Visitors Organization
Consultant
12/04/2019 Nitya Jacob WaterAid,NewDelhi
Program
12/04/2019 Hema Paths WaterAid,NewDelhi
02/05/2019 Bikash Kumar Pati & Shoumyakanta WaterAid East Region
Joshi
31/07/2019 Vimsent Poonamkanta Ekka Project Director DRDA
Debagarh
30/10/2019 DPM & DAM NHM NHM Debagarh
31/10/2021 Vimsent Poonam Kanta Ekka Project Director
DADA,Debagarh
31/10/2019 Tunu Meher BDO Barkote
02/12/2019 DAM,DPM & ASHA manager NHM Debagarh
30/01/2020 Auditors WaterAid,New Delhi
06/02/2020 Ajit Kumar Pradhan Sub-Collector Pallahara




JEETA

AT /PoPallahara,DistAngul,Pin759119
Odisha
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