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Words from the Secretary.....................

Though it was a crises situation for all like others but we crossed another year and our
organization JEETA, has crossed one more year experience of working with the community.
We have faced the difficulties & the efforts made so far are hard indeed, but the results
envisaged, bestow immense pleasure as we feel those are the driving forces in achieving
the desired results. As a result this proud moment has come to make an attempt to present
the glimpses of our accomplishments in this small booklet. Like the previous year we have
concerted our endeavours on Livelihood, Water, Health & Sanitation and Women
Empowerment within the framework of our vision and mission.

Before going in detail, it would be pertinent to acknowledge the contributions of our Staff,
Board Members, Advisors and Well Wishers which proved handy.Our sincere gratitude to
the donors particularly, Water Aid, NAWO NHM.CHILDLINE India Foundation, & the line
departments of the Govt. in the state and district levels, target communities, other
stakeholders for their commitment, support and guidance without which we could not have
reached this stage. We are confident that in the coming years, it will continue to enable us to
deliver more and more

With warmth of regards

With warmth of regards

B

JEETA

Anupama Rout
Secretary,

JEETA



ABOUT OUR ORGANIZATION

Flash back

Joint Endeavour for Emancipation Training & Action for women (JEETA), as not for profit
organizations, commenced its journey during the year 1994 due to the inexorable efforts of
a handful of young women with social work bent of mind and dedication to work for the
underprivileged in the remote villages of Anugul and Deogarh Districts where the
development is in the nascent stage.

The journey made so far

JEETA basically evolved especially to work in the issue of domestic violence. Gradually in the
process of maturing, it has to be involved with broad spectrum of developmental issues
focusing on Livelihood, Health, Water Sanitation & Hygiene, Migration, Local Self
Governance and Gender Discrimination.

Legal Status

It got registered under Societies Registration Act of 1860 bearing N0.19589/21 during the
year 1994-95. Subsequently was registered under Foreign Contribution Regulation Act
bearing the number 104850007 during September 2003. JEETA has also obtained the
registration under 12 A & 80 G of the Income Tax Act during 2007 as well as PAN card no.
AAAAJ3195Q and TAN BBNJ00598D for fulfilling the tax formalities.

Office locations

Currently JEETA has its Head Office located at Pallahara of Anugul District and established its
project office in Prakrutipalli of Barkote block of Anugul District.

Vision

Seeing a just Society where every individual capable of guiding her/ his own destiny with full
stretch her/ his personality.

Mission Core Values

e Working in the team

To empower the women and other marginalized section of the | e Transparency

e Accountability to the
target constituencies

e Partnering with
communities and other
like-minded groups as
well as individuals.

e Mutual respect

e Secularism

e Trust and Appreciation

society for their ‘sustainable development’.




Approach

Partnering with community focusing on their skill building to protect, preserve & manage
the local resources and assert their rights to arrest inequality, discrimination and
exploitation.

Our governance system

Bye-law of JEETA as empowered General Body as the supreme authority with
Governing Body (Board) in down the line, constituted with 5 office bearers headed by
the Chairperson. The other office bearers of the Board include Vice Chairperson,
Secretary, Asst. Secretary and Treasurer. The Secretary acts as the Chief of the
organization, responsible for day-to-day functioning as well as for programme
implementation being helped by Programme/project staff and Treasurer for Finance
& Administration. The Bye-law of the organization is there which elaborates the role
and functional modalities of General Body, Office bearers and other members for
effective governance of the organization. The Board meeting is usually conducted
twice a year to review the progress and decide further course of action. The Annual
General Meeting is conducted once in every year taking all members to approve
operational plan, budget, review the accomplishments and take major policy
decisions.
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Our area where we work and Our people with whom we work

JEETA has physical existence in 258 villages of 30 GPs of Barakote and Palalahara
Blocks Deogarh and Anugul districts of Odisha. It is relevant to mention that both the
districts are situated adjacently in the central
part of the State with rich mineral and forest
resources, which are now depleting at an
alarming rate due to mining and other
industrial activities leaving the lives and
livelihoods of the indigenous habitants into
the zone jeopardy. This is to mention
JEETA is working with total 30760 families
having

Map : Orissa

District Block G.P | No. of House Holds
s | Villages SC ST OBC GEN TOT
Deogarh Barkote 24 213 4866 7472 13896 782 27036
Angul Pallahara 27 299 5125 10174 14400 824 30523
Total 51 | 9991 9991 17646 28296 1606 57559

OUR PROGRAMMES

Considering the local level issues and problems, JEETA has continued to intensify
its effort on the sectors of Livelihood, Water, Health & Sanitation and Women
Empowerment along with capacity building of the target communities within the
broad framework of our vision and mission.

The major accomplishments during the year 2020-2021 are succinctly articulated
below

Enhancing food & nutritional security:

Agriculture is one of the major contributors to the family income of the inhabitants of the
target population. However over the last decade it is observed that this sector is not yielding
good returns due to many reasons such as: climatic change hazards, erratic and inadequate
monsoon, decreasing soil fertility etc. As a result the problems of food insecurity and reduce
of income are growing high.

JEETA has been continuing an innovative initiative in 27 villages of Barkote of Debagarh
dist & 21 villages of Pallahara Block of Angul district

Angul District since 2009 where the method System of Rice Intensification (SRI) is
introduced among



lead farmers. As they have done in last year this also the SRI process in rice,ragi,wheat &
vegetable.Also the women farmers are continuing the nonfarm activities on goatry & poultry
in individual level .

Coverage in Khariff-20-21
SRI General SRI Aromatic

SMI (Ragi

Farme Area Farmer Area Farmer Area Farm Area
rs Covere s covere S Covered ers
d d
blslezielzlr - Barkote 229 114 121 58.28 110 53 460 225.28
h
Angul Pallahar 263 123.6 220 108.8 156 94.3 639 326

a
e in Rabi-20-21

Dist Block Farme Area Farmer Area Farmer Area
rs Covere s Covere s Covered
d d
blcorbiziin Barkote 59 23 3 5 62 28
Angul Pallahar 125 56 5 6 130 62
a
Total 676 316.6 8 11 1292  677.28

In Pallahara & Barkote block the farmers of marginaliged comunity continue there practice
on rice,wheat,pulses & millets usinging organic manure .Most of the tribal families of
Pallahara & Barkote blocks depend upon the rain water to do any farm work so they do the
millet & small variety paddy in the dry land.

Instead of the COVID 19 pandamic situation people tried their best to continue the farm
activities.

After rice they do the vegetable cultivation for their counsumption & selling.



CHILDLINE Angul-Sub-Centre Pallahara-

The CHILDLINE1098 24x7 emergency service for children the scheme of Ministry of Women
& Child Development Department has been started in Pallahara block with the partnership
& support of CHILDLINE India Foundation

This program was formaly inaugurated by Sri Ajit Kumar Pradhan Sub-Collector Pallahara
.Now the emergency service for children in need care & prtection are provide by the
CHILDLINE team of JEETA.

Research study on impact of Covid19 on children's learning and
child protection in odisha in collaboration with OSCPCR.

JEETA has been done a mobile app research study on impact of Covid 19 Pandmic
on children’s learning,& child protection in Odisha with the
children,parents,teacher,BDO,BEO & Sub- Collector .Which was enrich the
knowledge to know more about the vulnerability of the children on their study.About
80% of the children are from remote village who have not the access of mobile,
electricity & good environment to study in their house .

AWARENESS Generation on COVID-19 in Grass root Level

JEETA has been created awareness among the community people on Covid 19

status & the preventive measures involving PRI members Teacher,School committee
members & the SHG leaders in different parts of Barkote & Pallahara Block.
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Campaign on Destination Unknown

Mass campaign has been made in four villages of Pallahara Block to sensitization
children and their parents on potential risks in job/work sites, child safeguarding &
protection measures to be undertaken, Early mirage prohibition Act, Juvenile justice
Act etc with the support of CARD Bhubaneswar.There are four villages are taken
where most of the children go to outside for searching of work. Regular village level
meeting, interface with district & block level officials involvement of local governance
is going on. Most of the children who were migrated to Chenai & Hydrabad are in
difficult situation due to pandemic.

I. Enabling the target communities to access safe improved water, sanitation
& hygiene (wash) facilities

This year the Participatory Rural Appraisal has been made in 215 villages of 10 GPs of
Barkote block & the findings shared with the Sarpanch & Block officials & lobby with them
how to incorporate the plans in the plan of action of the Panchayat & Blocks.

The habitation level Water user committees have been set up in 29 villages, The committee
consists of SHG mothers, AWW, AHSA, Cadres and PRI members. Each village / habitation
has 15 to 20 members, and they will be responsible for providing clean water to every
family. The committee has decided to do the following activity.

1. All the formed committee are collecting user fee as per required for O&M of
MPWS.

2. 7 committee has been opened bank account in the name of water user
committee

3. All committees are able to obtain the required grants from local Gram

Water Security: -

The decision was made to turn the hill-forested village into a model village where people
had been using spring water for years. Pacheripani village Kaliapal GP,Khunntadihi village
ofSaruali GP & Katei of Bamparada GP of Barkote block where tribal families live . Now
these families are getting house hold connection pipe water supply with the support of
WaterAid & Gram Panchayat Kaliapal & PBDA

In view of this problem, the decision was made to install water supply to every household
with the help of Water Aid and JEETA started work in collaboration with the local GP PBDA.
By end of March 2021 all the families access to safe drinking water in their homes.



I. Capacity building of the statkeholders:
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Considering the health situation of the target area and recognizing that health care givers &
service providers are instrumental to bring positive changes effort of capacity building of the
caregivers has been continued. With the assistance of National Health Mission (NHM),
Deogarh, the community leaders especially Accredited Social Health Activists (ASHA) are
capacitated to upgrade their knowledge and skills for providing better services in the village
level Barkote, Tileibani & Riamal Block of Deogarh District.

Capacity building efforts undertaken for care givers:

SI. Name of training/Orientation programmes No. of No of

No Programmes Participants

1 Round LILIILIV Training of newly selected ASHAs five days 4 10

each

2 Induction Training of Newly Selected ASHAs 10 days 1 10

3 Tarang SBCCTraining of ASHAs & ASHA Sathis 24 days 6 188
188

Staff capacity building on different themes and issues is also one of the major
organizational strategies. To enhance the staff capacity & build up the skill to
present the community issue & mobilise the people to present their issues with
the govt department & local governance on different schemes .Which also
enable the staff members to enhance their knowledge base to relate with the
ground level situations and consolidate the lobby & advocacy efforts.



COVID-19 Awareness by JEETA in grass root level

JEETA as an social organization has been taken the initiative to aware the
people on COVID guide line of Govt. of India & Govt. of Odisha.

Conducting different issue based campaigns:

Campaign on Destination Unknown

Mass campaign is made in four villages of Pallahara Block to sensitization children
and their parents on potential risks in job/work sites, child safeguarding & protection
measures to be undertaken, Early mirage prohibition Act, Juvenile justice Act etc.
With the support of CARD Bhubaneswar.There are four villages are taken where
most of the children go to outside for searching of work. Regular village level
meeting, interface with district & block level officials involvement of local governance
is going on. Most of the children who were migrated to Chenai & Hydrabad are in
difficult situation due to pandemic. They couldn’t return back to village till end of
March



Dist Level launching workshop on Inequality Virus

Dist level Launching fight Inequality Alliance India .Global Protest to fight

Inequality has been organized by JEETA in collaboration with OXFAM India .

A survey report of OXFAM india has been inaugurated in the dist level program

of COVID Imact how increased the wealth of rich peope &poor people

becoming poorest .The participants of different sector shared the difficuties &

the resource persons analysis the study reportamongthe participants.

Women’s Day Observation

JEETA with the village level women observed the women’s Day. Focusing on to
stop early mirage by creating awareness among the family members & the
community people.

OBSERVATION OF IMPORTANT DAYS

SL.NO. DAYS OBSERVED DATE ACTIVITIES DONE
1 Global Menstrual Hygiene Day 28™ May 2020 | Community Level sensitization has been done. Front
line workers joined in the program

2 World Environment Day 5% June 2019 Community level meeting on forest protection

3 Republic Day 26" January Observation with village level community leader
2020

4 National Girl Child Day 24 January Observation with school Girls in the residential
2020 school at JEETA office

5 Independence Day 15% August Observation with community level leaders at JEETA
2020 office

6 World Toilet Day November 19" | Observation with community people.Dist Collector
2020 joined in the program

7 International Day of Disabled 3" December Observed with the disable people & in community

Day 2020 level

8 International Women’s Day March 8t Observed with the women leaders in community level

2021

Global Water Day

22" March 2021

Observed it in School,& Community level with PRI & front line
workers
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Field Moitoring by WaterAid & NHM

CONCLUDING REMARKS

Year after we are enhancing our learning, skills and experiences. More we are working more
we are learning. This will continue. We are trying our best to make our interventions result
oriented and make the processes sustained with the partnership of the people for whom
and with we are working. JEETA is committed to work for the underprivileged in the area of
natural resource management, livelihood, sustainable agriculture, health, water, sanitation
and will continue the effort by diversifying its programmes and exploring new funding
opportunities. With this we extend our heartfelt thanks to all our staffs and well-wishers
who have consistently and continuously provided support and guided us to march on and on
. We solicit alike support from one and all in the coming years.



Media Coverage of the programs during the year 2020-2021
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LIST OF VISITORS, April 2020 to March 2021

Slno Date Name Designation
1 05/07/2020 Manamohan Sahoo AM, ASHA, NHM, Deogarh
2 05/07/2020 Parameswar Nayak DAM, NHM, Deogarh
3 05/07/2020 Umesh Prasad Sarangi DPM, NHM, Deogarh
4 05/07/2020 Jyotshnarani Sharma DM RCH, NHM ,Deogarh
5 Feb-5-7-2021 Purna Chandra Programme Coordinator WaterAid
Mohanty India-East
6 Jan-12-14-2021 Shoumya Kant Joshi PMEO, WaterAid, Bhubaneswar
7 Jan12to 14 Bijaya Mishra Admin & Accounts
2021 Manager,WaterAid,Bhubaneswar
8 16/03/2021 Anurag Gupta Regional Manager WaterAid India- East
9 25/01/2021 Ajit Kumar Pradhan Sub Collector,Pallahara
DCPO,Angul
10 25/01/2021 Gourishankar Behera
11 25/01/202 Manoj Kumar Viswa Yuba Kendra,Angul

Mohapatra
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