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Words from the Secretary ....

We are delighted to announce that another year has passed and we are getting the
occasion to present the Annual Report of for the year 2018-19,which is undoubtedly
progress report cared to be shared with all the stakeholders we are involved. It gives
us immense pleasure to reveal that dreams of last twenty four years to work for
marginalized, deprived, excluded and vulnerable sections mostly tribal, dalits and
women in Anugul and Deogarh districts of Odisha are shaping up slowly and
steadily.

We feel proud that we have not deviated from its community led approach to work on
multifarious activities focusing on Livelihood, Water, Health & Sanitation and Women
Empowerment following our vision and mission.

We take this opportunity to thank all the associated donors, likeminded
organizations, our network alliance partners, community people, Volunteers and the
committed staff who have joined hands with JEETA in its journey of development
that has created a visible impact on the work and life of its target people.

We expect to continue our journey with our target constituencies with innovative
methods and programmes.

With warmth of regards

A

Secretary
JEETA

Anupama Rout,

Secretary

JEETA



ABOUT US

Joint Endeavour for Emancipation Training & Action for women (JEETA), as not for
profit organizations, bloomed in the year 1994 when a dedicated group of people
Vision hailed from different streams with social work bent of mind
Seeing a just Society | came together with the conviction to work for the upliftment
where every individual | of the marginalized section who are at the bottom of the
capable of guiding her/ his | socio-economic ladder in the remote villages of Anugul and
own destiny with ful | peggarh Districts. From that JEETA has not looked back
stretch her/ his personality | 54 marched forward. Since its inception it has been
dealing with the issues related to Livelihood, Health, Water Sanitation & Hygiene,
Migration, Local Self Governance and Gender | gore Values

Discrimination, e Working in the team

e Transparency

It got registered under Societies Registration Act of 1860 | e Accountability to the
bearing No0.19589/21 during the year 1994-95. target constituencies
Subsequently it has been registered under Foreign | ®Partnering with
Contribution Regulation Act bearing the number 104850007 ﬁ?gj :2;:&'233 giggpso th:sr
during September 2003. JEETA has also obtained the well as individuals.
registration under 12 A & 80 G of the Income Tax Act | eMutual respect

during 2007 as well as PAN card no. AAAAJ3195Q and | ®Secularism

TAN BBNJ00598D for fulfilling the tax formalities . Ht”eztrzcd A

JEETA is currently operating with its Head Office at Pallahara of Anugul District and
Mission extended project office in Prakrutipalli of Barkote
To empower the women and | block of Deogarh District. All of its programmatic
other marginalized section of the | interventions revolves round the basic approach of
society for their ‘sustainable | nartnering with community focusing on their skill
development.’ building to protect, preserve & manage the local
resources and assert their rights to arrest inequality, discrimination and exploitation.

Our governance system

Bye-law of JEETA as empowered General Body as the supreme authority with
Governing Body (Board) in down the line, constituted with 5 office bearers headed by
the Chairperson. The other office bearers of the Board include Vice Chairperson,
Secretary, Asst. Secretary and Treasurer. The Secretary acts as the Chief of the
organization, responsible for day-to-day functioning as well as for programme
implementation being helped by Programme/project staff and Treasurer for Finance
& Administration. The Bye-law of the organization is there which elaborates the role
and functional modalities of General Body, Office bearers and other members for
effective governance of the organization. The Board meeting is usually conducted
twice a year to review the progress and decide further course of action. The Annual
General Meeting is conducted once in every year taking all members to approve



operational plan, budget, review the accomplishments and take major policy
decisions.

Our operating structure (Organogram)

——
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Our area where we work and Our people with whom we work

JEETA has physical existence in 240 villages of 27 GPs of Barakote and

Palalaharaa Blocks Deogarh and Anugul districts of Odisha. It is relevant to mention

that both the districts are situated

Map of th“i :a:i(:: area adjacently in the central part of the State

with rich mineral and forest resources,

which are now depleting at an alarming

rate due to mining and other industrial

activities leaving the lives and livelihoods

of the indigenous habitants into the zone

jeopardy. This is to mention JEETA is
working with total 30760 families having

Target area demography
District Block G.Ps No. of House Holds Population Economic status
Villages of HHs
SC ST OBC GEN TOT SC ST 0OBC GEN TOT BPL APL
Deogarh Barkote 24 213 | 4866 | 7472 13896 782 27016 20891 34592 53087 | 4266 | 114248 13812 12833
Angul Pallahara 3 27 164 660 592 25 3744 812 3275 2933 107 7127 713 783
Total 27 240 | 5030 | 8132 14488 807 30760 21703 37867 56020 | 4373 | 121375 14525 13616

OUR PROGRAMMES

Considering the local level issues and problems, JEETA has continued to intensify
its effort on the sectors of Livelihood, Water, Health & Sanitation and Women
Empowerment along with capacity building of the target communities within the
broad framework of our vision and mission.

The major accomplishments during the year 2018-19 are succinctly articulated
below.




Enabling the target communities to access safe improved water, sanitation
& hygiene (wash) facilities

Envisioning WASH secured Deogarh District, JEETA has established
partnership with Jalseva Charitable Foundation(Water Aid) since 2014-15. With
the support and knowledge guidance from District Water & Sanitation Mission
Deogarh, it is undertaken a project to enable the communities to access safe
improved water, sanitation & hygiene (wash) facilities covering 7943 families with
146073 population in 240 villages of Barkote Block, focusing on the following
aspects:

O

o O

O 0O 0O o0 O O
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Sensitizing the people and constructing toilet with the facility for Persons with
disabilities (PwDs)

Reconstruction and renovation of damaged toilets

Orientation to School cabinets, Teachers and School Management Committees
(SMCs), PRI members and other duty bearers on WASH.

Participation and putting agenda on WASH deprivation in Palli Sabha/Gram Sabha
Quarterly follow up with PRI mmebers

Wall painting of baseline map with multi-vulnerability marking

Models demonstration (Stream based PWS) in one intensive GP

Developing standard O&M system for WASH in AWCs

Interface of PwD forum with DWSM for resource allocation towards PwD accessible
toilets

Developing Hygiene promotion teaching learning materials, hygiene promotion
calendar



Accomplishments
Programmes Achievements
Training of frontline cadres/ volunteers at Training programmes conducted and 258 community
community level level volunteers and 5 staff got trained on WASH
Participation and putting agenda on WASH Participated in129 pallisabhas and 16 Gram sabhas
deprivation in Palli Sabha/Gram Sabha
Training of PRI members on WASH 6 trainings conducted with participation of 200 PRI
Planning (focusing WASH security to members
Bhuyan communities
Wall painting of baseline map with multi- 16 wail paintings done in GP level
vulnerability marking
Quarterly follow-up meeting with PRI 6 meetings conducted with participation of,24
association at block level Sarpanches & 100 ward members
Training of engineers and masons on 32 engineers and masons are trained on construction
inclusive toilets of inclusive toilets
Village level meeting/ FGD for hygiene 362 meetings conducted on hygiene promotion at
promotion village level
Developing standard O&M system for Developing Standard O&M system developed and
WASH in AWCs demonstrated
AWC level hygiene sessions 1450 sessions on hygiene conducted at AWC level
School level hygiene sessions (including 206 sessions hygiene sessions (including MHM) in ****
MHM) no of schools

It is worthwhile to mention that adocacy efforts such as: Liasioning with Gram
Panchayats, Block Level Officer, PD DRDA, Collector, Executive Engineer of
RWSS are going on to ensure fund allocation for outreach village to construction
& water. Despite of our sincere efforts there are PwDs yet to access toilet &
water facilities.

Enhancing food & nutritional security:

With a view to arresting the problems of food insecurity and nutritional
deficiencies among the target constituencies a project titled, ‘Enhancing food &



nutritional security through System of Rice Intensification (SRI) & System of
Millet Intensification (SMI) has been implemented in 27 villages of Barkote &
Pallahara Block of Deogarh & Angul District since last three years with the
assistance of Jamsetji Tata Trust, targeting 2425 households with 12126

population.
Accomplishments
Coverage details in Kharif 2018
Crop Barkote Block Pallahara Block Total
No of Acres No of Acres No of Acres
Farmers | covered | Farmers | covered | Farmers | covered
SRI (Rice) 260 130 329 163.6 589 293.6
SRI (Aromatic Rice) 126 60.5 256 126.8 382 187.3
SMI (Millet) 113 54.2 343 167 456 221.2
Total 499 244.7 928 457.4 1427 7021
Coverage details in Rabi 2019
SRI (Rice) - - 91 44 91 44
SMI (Millet) - - 24 10.1 24 10.1
SWI (Wheat) 339 167 266 127.5 605 294.5
SCI (Pulses) 238 117 266 128 504 245
Total 577 284 532 255.5 1109 539.5

The introduction of method of System Intensification in rice, wheat, millet and
pulses has resulted in significant yield whereas investment cost is lesser than in
case of conventional method. It is very much appreciated by the local farmers,
which is evident from the increasing of farmers and areas covered adopting this
method in number year by year. The main strategies espoused to make this
programme successful are mentioned below.

e Capacity building and handholding support provided to the farmers in the field.
e Application of organic manures.

e Timely input support of quality seeds and devices for weeding.

¢ Interface meeting of farmers with the agricultural experts for proper guidance
e Sharing of experiences among themselves

lll. Capacity building of the statkeholders:




Reproductive & Child Health (RCH) is one of the grey areas in the area which
needs proper attention. Keeping this in mind, with the support of National Rural
Health Mission, Deogarh, JEETA has continued its effort is to capacitate the
Accredited Social Health Activists (ASHAs) who play a vital role of service
providers in the community level. Details of the capacity building programmes
undertaken in this reporting period are explained below.

Programmes No.of Participants
programmes | covered
Field training of ASHAs on screening of NCDs(Non 3 75
Communicable Diseases)
Round Il training of ASHAs on module 6 & 7 1 17
Round IV training of AHSAs 1 12
Induction training of ASHAs 1 10
Refresher training of ASHA SATHIs 1 6

Local Panchayat, is the vital institution and PRI members are the key players in the
local self-governance system for ensuring community development activities. JEETA
has taken a noble step to capacitate the local PRI members laying emphasis on
women PRI members, and has established a District Resource Centre with the
support and guidance of National Alliance of Women, Odisha chapter (NAWO)
through DRDA, Deogarh. PRI members (Samity members, Sarpanchas, Naib
Sarapanches and Ward members) of Barkote, Block of Deogarh District have been
imparted with training and orientation programmes which are mentioned below.

Name of training No.of Participants
programmes covered
Induction —cum- GPDPTraining for 1 30
sarpanches
Induction —cum- GPDP training for 1 25
Panchayat samiti members
Induction —cum- GPDP training for 8 268
Panchayat Ward members

Staff capacity building on different themes and issues is also one of the major
organizational strategies. This initiative is intrinsic within the different
programmes which enable the staff members to enhance their knowledge base
to relate with the ground level situations and consolidate the lobby & advocacy
efforts.



IV. Conducting different issue based campaigns:

JUOURT OF THE COLLECTOR & ISTRICT WG e
ANGUL
5

Mass campaign is made in four villages of Pallahara Block to sensitization
children and their parents on potential risks in job/work sites, child safeguarding
& protection measures to be undertaken, Early mirage prohibition Act, Juvenile
justice

Act etc. With the support of CARD Bhubaneswar.

Odisha Election Watch Campaign is launched In Angul District at the District
Collectorate with the presence of PD DRDA, Deputy Collector, Asst Collector,
DSWO, DIPRO, DEO, DCPO,Gouri along with College students, AWWs NGOs &
other govt. Officials.

CONCLUDING REMARKS

We are proud to conclude that we have served to our target people meaningfully by
addressing the local issues, exploring livelihood opportunities, converging with the
Govt. line department, though our endeavour was not so enormous in this reporting
period. More we work better we learn. Year by year we are enhancing our learning,
skills and experiences by working for and with our communities We also vow to



continue work efforts in the direction of conserving local resources, empowering
communities, reducing poverty, food insecurity, vulnerability in our target areas.

We express our sincere thanks to all our supporters such as: donors, community
members, well-wishers, board members, staff and volunteers who have always been
sources of inspiration for us and hope this will also continue in the coming years

STORY OF CHANGE MAKERS

Nearly more than 30 years back, some of the villagers of Kadaldhi village of Barkote block of
Deogarh district came out of the village due to scarcity of drinking water to settle down near
a stream (Gadia) which was later recognized as Gadia village. It constitutes of only 16
families belonging to SC/ST (Schedule Caste & Schedule Tribis). Since its formation the
inhabitants were using the stream water for drinking water and going for the open defecation
near the stream making the water & sanitation condition very poor & unhygienic. It might be
one of the contributory factors for the poor health condition of the villagers especially the
children which came out as a major concern during the rural appraisal conducted by JEETA
in the year 2017, Realizing the issue due to the effort of the villagers and the team members
of JEETA, a village WaSH committee as decision making body to implement WaSH
programme in the village. The villagers were sensitized and motivated and as a
consequence by the end of January 2019, followings are achieved.

¢ Two sanitary wells are dug by mobilizing the support of Gram Panchyatand Wate Aid.
It is pertinent to mention that out of total expenses, 20% was contributed by the
villagers through labour and local materials.

¢ One bhore well excavated which is to be fitted with hand pump by the Grampanchyat.

o Villagers promised for not use of stream water as drinking water.

e One water recharge pond is constructed with support of Gram Panchyat by utilizing
MGNREGA fund.

¢ Resolution has been passed by villagers for O& M of newly created drinking water
source.

¢ Individual Household latrine covering all the 16 households constructed with the
support of GP by utilizing MGNREGA fund

e People are exercising the habit of disposing of solid and liquid waste.

¢ Women groups, who earlier concentrated on the single activity of thrift & saving, are
now involved in WaSH activities.

The approach has been truly a participatory one, facilitated by JEETA with support of Water
Aid and institutionalized by PRI department. However, the true key agents of change have
been the women and adolescent girls who have emerged as local change makers. The
village is now looked as model for other villages nearby.



Millet Farmer Trishala Sethi the change agent for millet promotion

Name- Trishala Sethi,Village- Taldihi,G.P- Pechamundi,Block- Pallahara,District- Angul

Trishala Sethi a small farmer of Taldihi of Angul District. He belongs to SC community. There
are 4 members in the family & depend upon agriculture and collection of NTFP. During the
period of his grandfather his family involved in was growing various millets along with paddy
cultivation. He came to know about SRl in village meeting organized by JEETA in their village.
He became aware about the importance of this technique & also knew that SRI technique
can be adopted in ragi cultivation also. When he knew about the nutritional value of ragi he
decided to grow ragi adopting this technique which he left.

With the help of JEETA staffs Trishala learnt the process of seed treatment, preparation of
organic fertilizer, pesticides and their use. Though he was adopting SRI for the first time, He
took 0.2 acres of land for which he used 60 grams of ragi seeds. He treated the seed with
cow urine & prepared seed bed. He transplanted the seedling in 10 inches spacing when it
becomes 11 days. He transplanted single seedling but mechanical weeding could not
possible because of water scarcity. He used only organic fertilizer (jibamruta) & compost. To
prevent pest he also used organics (handi oushadha). Average 5 tillers 2 productive tillers
came & he got 23 kg of ragi from that patch of land. According to him he is happy with this
production. Since water scarcity was there & proper weeding could not done production
affected. But due to use of organic pesticide, his crop was not affected with pest and
diseases.



JEETA Publication & Study Report
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Visitors of the Year-2018-2019 -JEETA

Sl no Visitor Name Organiation Date
01 Arka Laha Child Line India Foundation 09/04/2018
02 Shoumyakant Joshi PME Officer ,Wateraid India 05/07/2018
03 Manoranjan Sahoo DPM,National Health 08/08/2018

Misson,Deogarh
Bikash Kumar Pati
04 Satesh Pakki WaterAid India, East Region 31/08/2018
Shoumyakanta Joshi

05 Dr Sadananda Bag Wateraid Consultant 06/09/2018
06 Purna Mohanty Wateraid India 06/09/2018
07 Vaibhav & Vipul Aneja & Associates 25/11/2018
08 Ashutosh Pal Tata Trust-Bhubaneswar 10/12/2018
09 DPM & DAM Dlc/NHM ,Deogarh 10/12/2018
10 Meenal Urpeet WaterAid Fellow 06/01/2019
11 DPM NHM Deogarh 29/03/2019




Livelihood Promotion Photographs




Observation of Special days
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Water Hygiene & Sanitation programs
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