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Another year passed and our organization JEETA, has crossed one more year 

experience of working with the community. The efforts made so far, are hard indeed, 

but the results envisaged, bestow immense pleasure as we feel those are the driving 

forces in achieving the desired results. As a result this proud moment has come to 

make an attempt to present the glimpses of our accomplishments in this small 

booklet. Like the previous year we have concerted our endeavours on Livelihood, 

Water, Health & Sanitation and Women Empowerment within the framework of our 

vision and mission. 

Before going in detail, it would be pertinent to acknowledge the contributions of our 

Staff, Board Members, Advisors and Well Wishers which proved handy. We also our 

sincere gratitude to the donors particularly, Water Aid, Tata Trust, NAWO NHM ,& 

line departments of the Govt. in the state and district levels, target communities, 

other stakeholders for their commitment, support and guidance without which we 

could not have reached this stage. We are confident that in the coming years, it will 

continue to enable us to deliver more and more  

With warmth of regards 

 

Anupama Rout, 

Secretary 

 

 

 

 

 

 



 

ABOUT OUR ORGANIZATION 

Flash back 

Joint Endeavour for Emancipation Training & Action for women (JEETA), as not for profit 

organizations, commenced its journey during the year 1994 due to the inexorable efforts of 

a handful of young people with social work bent of mind and dedication to work for the 

underprivileged in the remote villages of Anugul and Deogarh Districts where the 

development is in the nascent stage. 

The journey made so far 

JEETA basically evolved especially to work in the issue of domestic violence. Gradually in the 

process of maturing, it has to be involved with broad spectrum of developmental issues 

focusing on Livelihood, Health, Water Sanitation & Hygiene, Migration, Local Self 

Governance and Gender Discrimination.  

Legal Status 

It got registered under Societies Registration Act of 1860 bearing No.19589/21 during the 

year 1994-95. Subsequently was registered under Foreign Contribution Regulation Act 

bearing the number 104850007 during September 2003. JEETA has also obtained the 

registration under 12 A & 80 G of the Income Tax Act during 2007 as well as PAN card no. 

AAAAJ3195Q and TAN BBNJ00598D for fulfilling the tax formalities. 

Office locations 

Currently JEETA has its Head Office located at Pallahara of Anugul District and established its 

project office in Prakrutipalli of Barkote block of Anugul District.  

Vision 

Seeing a just Society where every individual capable of guiding her/ his own destiny with full 

stretch her/ his personality. 

Mission  

To empower the women and other marginalized section of the society for their ‘sustainable 

development’. 

Approach  

Partnering with community focusing on their skill building to protect, preserve & manage 

the local resources and assert their rights to arrest inequality, discrimination and 

exploitation. 



 

Core Values 

❖ Working in the team 
❖ Transparency  
❖ Accountability to the target constituencies 
❖ Partnering with communities and other like-minded groups as well as individuals. 
❖ Mutual respect 
❖ Secularism  
❖ Trust and Appreciation 
❖ Integrity 
❖ Sustainability 
 

Structure & The Governance 

As stated in the bye-law General Body is the supreme authority and down the line there is 

Governing Body (Board), constituted with 5 office bearers headed by the Chairperson, being 

supported by other office bearers of the Board such as: Vice Chairperson, Secretary, Asst. 

Secretary and Treasurer. The Secretary acts as the Chief, and looks after the programmes 

with the help of the programme staff and Treasurer for Finance & Administration. The Board 

usually sits half yarly to review the progress and decide further course of action. The Annual 

General Meeting is conducted once in every year taking all members to approve operational 

plan, budget, review the accomplishments and take major policy decisions. 

ORGANOGRAM 
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Geographical Outreach and Target Constituencies 

JEETA, during the reporting period has direct presence in 353 villages of three Blocks in two 

districts of Odisha through its programmatic interventions. Both the districts are adjacent to 

each other and situated in the central part of the State with high mineral and forest 

resources. The details are illustrated below. 

Map of the target area 

 

 
 

DEMOGRAPHIC PROFILE 
Target villages and Households  

District Block No. of 
GPs 

No. of 
Villages 

Household status Total BPL 
families SC ST OBC GEN Total 

Deogarh Barkote 24 213 4767 7362 13805 711 26645 13712 

Deogarh Tileibani 8 113 1074 2679 2826 305 6884 720 

Angul Pallahara 3 27 157 635 570 11 1373 612 

Total 35 353 5998 10676  17201 1027 34902 15044 

Total population 27045 52320 65292 4830 149487  

Caste Wise Distribution of Target Households Caste Wise Distribution of Target Population 
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OUR PROGRAMME OUR CREDIBILITY 

During this year the interventions of the previous year has been continued within the broad 

framework of the followings: 

I. Enhancing Food & Nutritional Security Through System Of Rice Intensification 
(SRI) & System Of Millet Intensification (SMI) 
 
Realising the socio-economic situation, climatic 

condition of the target area and livelihood 

opportunities of the inhabitants, JEETA has 

intensified its effort on SRI and SMI with a view 

to increase the food production which would 

lead to improving nutritional intake as well as 

increasing income. The intervention got the 

support of Jamsetji Tata Trust and 

implemented in Barkote and Pallahara blocks 

of Deogarh and Anugul districts.  

Coverage in Kharif 2017-18 

District Block SRI (General) SRI (Aromatic) SMI (Ragi) SCI  (Pulses) 

Farmers Area 
covered 
(Acre) 

Farmers Area 
covered 
(Acre) 

Farmers Area 
covered 
(Acre) 

Farmers Area 
covered 
(Acre) 

Deogarh Barkote 229 114 121 58.29 110 53 20 5 

Angul Pallahara 263 132.6 220 108.8 305 151 - - 

Total 492 246.6 341 167,09 415 204 20 5 

Coverage in Rabi 2017-18 

District Block SRI (General) SWI (Wheat) SMI (Ragi) SCI  (Pulses) 

Farmers Area 
covered 
(Acre) 

Farmers Area 
covered 
(Acre) 

Farmers Area 
covered 
(Acre) 

Farmers Area 
covered 
(Acre) 

Deogarh Barkote - - 329 162 - - 226 111 

Angul Pallahara 81 40 256 125 19 7.6 246 118 

Total 81 40 585 287 19 7.6 472 229 

Graphical Representation of farmers applying SRI techniques 
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STORY OF THE CHAMPION OF CHANGES 

More yield in less investment through SRI 

“It is hard to believe that with the application of SRI technique, more yield could be derived with lesser inputs 
comparing to the conventional method of cultivation”, revealed by Maturam Samad, a marginal tribal farmer 
of village Talabahali of Kaliapal GP of Barkote Block in Deogarh District.  
 

While narrating his story, Maturam mentioned that including him, the eight members of his family depend on 
agriculture for livelihood. Though he has a total landholding of 4 

acres, he and his family members toil hard in the field for paddy 
cultivation in only 2 acres in khariff season due to trepidation of 
high investment and low fertility of the land. Of course in a small 
patch they do vegetable cultivation mostly for family 
consumption. He divulged that the return was too meagre to 
meet the family requirements throughout the year, which has 
compelled to be in the debt trap always. 
Being emotional he continued, “I was going through the turmoil 
of stress thinking day in and day out how to come out of it. By 
God’s grace I came in contact with the team of JEETA, who 

encouraged me to adopt the SRI technique and of course 
provided the handholding support.” 
 

JEETA oriented him on the process SRI and provided some inputs like seed, mandua and guided him so that 
he could introduce SRI in paddy cultivation in a patch of 1 acre of land. And to his sheer surprise he could 
reap 14 qtl. of paddy with the sowing of 2 kg. seed while he was getting around 9-10 qtl. production with 
around 10kg.  of seed. Apart from that other expenditure on the activities like transplantation, weeding, 
fertilizer (which is organic and prepared by him) also helped him to save more than half made in the 
conventional method. Seeing the result, now he has a plan to practice it in case of wheat and millet and 
increase the area of whole 4 acres of land. 
 

Now a beaming Naturam is confident of his livelihood and told confidently, “If it goes like this and mother 
nature is kind to me I could come out of debt trap within a year two. 
 
 
 
 

Capacity building efforts undertaken  

Sl. 
No 

Programmes No. of 
Programmes 

No of 
Participants 

1 Training on preparation & application of organic fertilizer  61 

2 Training on seed preservation & mixed cropping  79 

3 Farmers Exposure  60 
 

Under this programme intensive focus is given on the followings  

o Identification of the potential interested farmers and their capacity building on 

preparation & application of organic fertilizer & pesticides, seed preservation & mixed 

cropping. Exposure visit to the demonstrated units. 

o Interface between farmers, agriculture experts and the experienced farmers for 

sharing and learning. 

It is heartening to mention that this technique also experimented in case of wheat and 

pulses. 



Testimony from the Sarpanch :  

“Serving the people requires commitment and will 

power”, says Mr.Bholeswar Nayak, Sarpanch of Saruali 

GP. He accolades the efforts of JEETA especially in the 

field of WASH. He revealed that he participated many of 

the programmes of JEETA and gained knowledge on 

WASH, provisions of finance commissions, roles & 

responsibilities of PRI members, Grama Sabha, 

preparation of village level plans etc. The learning helped 

his to make the pipe water supply approved for Balidhi 

village. He himself being motivated took the initiation to 

install community toilet in Sarauali village and separate 

toilets for boys & girls in Tainasara UP school and Saruali 

High school. Besides 26 PwD toilets got approved. He 

assured that he will always stand with JEETA in 

motivating the people for 100% use of IHHL, enabling all 

the families and schools in Saruali GP to access safe 

water and sanitation facilities by the end of 2018. 

 

II. Enabling The Target Communities To Access Safe Improved Water, Sanitation & 
Hygiene (WASH) Facilities 
 
With the vision of WASH secured Deogarh District, JEETA in partnership with Jalseva 

Charitable Foundation previously known as WaterAid and guided by Dist Water & 

Sanitation Mission Deogarh, has 

undertaken a project to cover 7943 

families having 146073 total 

population focusing on the following 

aspects: 

o Sensitizing the people and 
constructing toilet with the facility 
for Persons with disabilities (PwDs) 

o Reconstruction and renovation of 
damaged toilet 

o Orientation to School cabinets, 
Teachers and School Management 
Committees (SMCs) on WASH 

o Orientation to PRI members, Angan 
Wadi Workers (AWW) & SHG 
leaders on WASH 

o Training of SHG members on income generation by utilizing waste materials 

It would be worthwhile to mention that with the active participation of the school teachers, 

students, SMCs, community people, AWWs & PRI members village level and school level 

WASH plans are prepared and started grounding.  

Mere construction of latrines does not solve the purpose unless those are used. It was 

observed that persons with disability (PwD) face a lot of problems in using the latrines which 

gave an insight to JEETA to make an advocacy effort for those. They have made a survey in 

two  GPs Balanda & Singhshal in Barkote block of Deogaarh District  and identified 27 PwDs. 

With the support of District Collector and WaterAid and most importantly the Sarpanch 

Jharana Behera of that GP, drive on “Special IHHL for PwD ” (Person with Disability)is 

launched in the second half of 2017 which is taking momentum to spread all over the 

district in a campaign mode. 



 

Capacity building efforts undertaken under WASH intervention 

Sl. No Name of training/Orientation programmes No. of Programmes No of Participants 

1 Orientation to School cabinet on WASH  465 

2 Training to women SHG members on income generation 
by utilizing waste material  

2 105 

3 Orientation to PRI members & SHG leaders on WASH  718 

4 Training to SMC members on WASH 1 150 

5 Citizen report card  238 

6 Teachers training on WASH secured School 2 101 

7 Orientation to AWWs on WASH  100 

8 Workshop on WASH plan preparation for PRI members  131 

9 Orientation programmes for community level institution 
on Integration of WASH plans 

 501 

10 Community wide action for WASH promotion  764 

 

 

STORIES OF THE CHAMPIONS OF CHANGES 

Heera Behera, a champion change maker: 

“Our Heera is really a champion change maker, many could not think to do what she did”, said 

*********** one elder lady of Mandasila village under Barkote block of Deogarh district.  Heera 

Behera, a young lady always dreams to become a champion of changes. But the family economic 

condition and the situation was not so conducive to pursue higher education after schooling. After 

marriage, her inclination for doing something for society groomed with the support of her husband 

and became the President of Mahamayee SHG group in the village. 

In the process she came in contact with the team of JEETA and became a change agent in the 

village to organize Kumari Club, Children’s club, Farmers’ club and women advocacy group to avail 

the different government welfare schemes.  

Due to her leadership and untiring effort of women SHG, the members are now involved in 

preparing organic manure from waste materials and animal waste in Mandassila village. Kitchen 

gardens by the women SHG members are developed in the family level utilising the disposed solid 

and liquid wastes. More than 95% of the families are covered under Individual Household Latrine. 

Drinking water is within the reach through pipe water supply under Swajal dhara scheme. There is 

a significant change in the practice and behaviour of the villagers which is evident that most of the 

families are dumping their household waste in pits of degradable and non-degradable. 

“Heera has justified her name which means DIAMOND. Her dream comes true and she has become 

the example for many”, mentioned ********** the Sarpanch. 

 
 
 
 
 
 



III. Capacity Building of Care Givers 
 

Considering the health situation of the target 

area and recognizing that health care givers & 

service providers are instrumental to bring 

positive changes effort is continued. With the 

assistance of National Health Mission (NHM), 

Deogarh, the community leaders especially the 

Panchayati Raj Institute members are made 

aware on this issue and Accredited Social Health 

Activists (ASHA) are capacitated to upgrade 

their knowledge and skills for providing better 

services in the village level Barkote, Tileibani & Riamal Block of Deogarh District. 

Capacity building efforts undertaken for care givers: 

Sl. 
No 

Name of training/Orientation programmes No. of 
Programmes 

No of 
Participants 

1 Induction training for newly selected ASHAs 2 47 

2 Training of newly selected ASHAs  on HBNC 2 26 

3 Refresher training of ASHA SATHIs 1 16 

4 Gram Panchayat Development Plan Training for 
Sarpanchas, Samity members and Ward members 

 323 

 

IV. Sensitizing the communities to save girl children 
Children are the future of the Nation. So working for the children especially the girl children 

is one of the thrust areas of interventions of JEETA. Considering this, ‘save the Girl Child’ 

awareness programmes, focusing on prohibiting early marriage, girls’ education, their 

nutrition & hygiene, are continuously organized in the target villages of Barkote  Block of 

Deogarh District and Pallahara & Kaniha Blocks of Angul District.  

 
V. Establishing a District Resource Centre 
With a view to capacitate the local women Panchayat Raj Instiute (PRI) representatives. with 

the support and guidance of National Alliance of 

Women, Odisha chapter (NAWO), a District 

Resource Centre is established.  In this reporting 

period total 8 training programmes are organized 

and 323 nos. of women PRI members (Samity 

members, Sarpanchas, Naib sarapanchas and 

Ward members) are capacitated.  

 

 

 



Concluding Remarks  

Year after we are enhancing our learning, skills and experiences. More we are working more 

we are learning. This will continue. We are trying our best to make our interventions result 

oriented and make the processes sustained with the partnership of the people for whom 

and with we are working. JEETA is committed to work for the underprivileged in the area of 

natural resource management, livelihood, sustainable agriculture, health, water, sanitation 

and will continue the effort by diversifying its programmes and exploring new funding 

opportunities. With this we extend our heartfelt thanks to all our staffs and well-wishers 

who have consistently and continuously provided support and guided us to march on and on 

. We solicit alike support from one and all in the coming years. 

 

 

 

 

 

 



 

OBSERVATION OF IMPORTANT DAYS 

SL.NO. DAYS OBSERVED DATE ACTIVITIES DONE 

1 Global Menstrual 
Hygiene Day 

28th May 
2017  

Community Level sensitization has 
been done. Front line workers joined 
in the program 

2 World Environment 
Day  

5th June 
2017 

Community level meeting on forest 
protection 

3 Republic Day 26th 
January 
2017 

Observation with village level 
community leader 

4 National Girl Child Day  24th 
January 
2017 

Observation with school Girls in  the 
residential school at JEETA office  

5 Independence Day 15th 
August  

Observation with community level 
leaders at JEETA office  

6 World Toilet Day November 
19th 2017 

Observation with community 
people.Dist Collector joined in the 
program 

7 International Day of 
Disabled Day  

3rd 
December 
2017 

Observed with the disable people & in 
community level 

8 International 
Women’s Day 

March 8th  
2018 

Observed with the women leaders in 
community level 

9 Global Water Day 22nd 
March 
2018 

Observed it in School,& Community 
level with PRI & front line workers 

 

AWARDS AND FELICICATIONS 

SL.NO. AWARD RECEIVED BY DATE/OCCASION REMARKS 

1 Best Involvement to save the 
Girl Child  

Anupama Rout 14th October 2017.Biju 
Kanya Ratna Yojana 
Felicitation ceremony 
on weekly campaign of 
the program  

Dist Collector Cum 
Magistrate 
felicitated to JEETA 

2 Best Women Leader  Anupama Rout 8th March 2018 Dist Water & 
Sanitation Mission 
Deogarh by PD DRDA  

10 Mahila Mani Sanman Anupama Rout 9th March 2018 on 
occasion of 
International Women’s 
Day 

Darabar Sahitya 
Sansada Puri 

 

 



Footprints of JEETA during the year 2017-18 

Reaching Excluded and 
Marginalized Communities 

Engagement  
With Govt. Dept 

Community 
Institution Building 

Documentation & 
Model Creation  

Other Engagement With Govt. 
Administration  

• Gram Sabha Resolutions 
Passed on  accessible 
toilet construction for 
the marginalized 
community & PwD  in 4 
GPs of Barkote Block 

• Liaising with Sarpanch of 
Saruali to make the road 
connection from Outal to 
Kadalidihi village for the 
Bhuyan community 

• Drinking Water Facility 
for the Bhuyan 
Community created in by 
installing hand pumps & 
open well  

 

• PwD toilet design 
along with 
estimation 
provided to district 
administration on 
the basis of which 
District Collector 
took the initiation 
for construction of 
PwD friendly toilet. 

• Standing order 
issued by the 
Collector for 
installation of hand 
wash units in all 
schools and 
construction of 
toilet with 
overhead tanks in 
Anganwadis. 
 

• Federating SHGs for 
kitchen gardening 
using the solid & 
liquid waste.  

• Engagement with 
“SWORA” (State 
Alliance of Women 
Representatives ( for 
saturation of 
accessible toilet in  
two GPs of Barkote 
block 

• Strengthening 
Bhuyan Samaj for 
raising their issues  

•  25 Kumari Clubs 
formed & 
strengthened for 
asserting rights on 
WASH of women in 
Barkote Block of 
Deogarh District 

• WASH Plan 
developed  in 16 
GPs with the 
involvement of 
PRI & community 
members 

• Citizen report 
card on 
accessible toilet 
for PwDs under 
Swachh Bharat 
Mission prepared 

• Standard design 
of toilets with 
overhead tanks 
in Anganwadis, 
hand washing 
stations in 
schools 
 

• As a districe level taskforce member of Biju 
Kanya Ratna Yojana, JEETA got involved in 
different activities for girl children for 
which district administration felicitated 
JEETA 

• Secretary of JEETA has been selected as 
state level trainer for gender training being 
a member of dist task force committee. 

• Secretary of JEETA provided training to 
Block level officials, AWWs, ASHAs, college 
students, PRI members, SHGs & School 
students on gender base violence against 
women and saving the girl child. 

• JEETA has worked a lot on WASH issues, 
being associated with dist Water & 
Sanitation Mission Deogarh, which was 
declared as ODF district in July 2017. For 
its significant contribution to the process 
JEETA was felicitated by District Water & 
Sanitation Mission on Women’ s Day 
March 2018 

• JEETA has become a member of Pre 
Conception & Pre Natal Diagnostic 
Technology  advisory committee. 

• As member of foster care & sponsorship 
committee in District Child Protection Unit 
Deogarh linked to the orphan girl 
sponsorship  of 2000 per month. 



 



TOGETHER WE STAND (Our Involvement in different Committee & Networks) 

Sl .No. Name of the Institution/Network Member  

1 Advisory Committee of Pre Conception & Pre Natal Daignostic 
Technology  Committee, Deogarh 

Member  

2 Juvenile  Justice Board  Deogarh Member  

3 Committee for prevention of Trafficking Women & children 
Deogarh, DSWO Office 

Member  

4 Sexual Harassment committee DSWO Deogarh Member 

5 Internal Complain Committee, SP Office, Deogarh Member 

6 Child Foster care Committee, Deogarh & Angul Member 

7 Child Foster care Committee,  Angul Member 

8 Quality Assurance Committee, Deogarh Dist. Medical Office Member 

9 Executive Body, Malyagiri College, Pallahara Member  

10 National Alliance of Women NAWO Odisha Chapter Core team member 

11 Narishakti, Odisha Member 

12 State Consumer Protection Committee, Odisha Member 

13 Block Level Consumer Protection Committee in Barkote & 
Pallahara Block 

Member 

14 Internal Committee on Sexual Harassment  Committee  
Office of District Judge  

Member  

15 Dist level Task Force of Biju Kanya Ratna Yojana  Member  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

OUR DIGNITARY VISITORS DURING THIS YEAR 
Sl. 
No 

Name Designation/ 
Organization 

Date of 
Visit 

Remarks 

1 Ms.Arpita Chaterjee PME, Cooridnator, 
WaterAid 

25.07.2017 Visited to guide & supervise the 
database preparation. The team is 
working well as guided.  

2 Mr.Subhrajyoti Sahu Agriculture 
Executive, LivoLink 
Foundation 

08.09.2017 SRI and SMI work is going on 
satisfactorily.  

3 Ms.Bishakha Bhanja Regional Manager, 
WaterAid 

13.09.2017 Proper planning need to be 
ascertained and timeline has to be 
adhered to sustain the good works  
done 

4 ANG Associates Internal Auditor, 
WaterAid 

04.11.2017 In connection with financial cross 
checking interacted with the 
communities and got satisfied. 

5 Mr.Satish Pakki Finance Manager, 
WaterAid 

08.12.2017 Internal control system is good to 
ensure quality delivery by the staff 

6 Mr.Purna Chandra 
Mohanthy 

Programme Officer, 
WaterAid 

30.12.2017 Interacted with the villagers and the 
staff. All are found committed to 
their responsibilities. The leadership 
of the Secretary is praiseworthy. 

7 Mr.Anil Pradhan Sikshya 
Aunusandhan, 
Bhubaneswar 

16.01.2018 
 
 

Glad to see the School Management 
Committee working well in Barkot  

8 Mr. Deepak Kumar 
Behera  

APD Training,  DRDA 
Deogarh 

  

9 Mr.Sushil Kumar Kara CDMO, Deogarh   

10 Mr.Manmohan Sahoo  Asst Manager, ASHA   

11 Mr.Bhimseth Poonam 
Kanta Ekka  

PD, DRDA Deogarh   

12 Ms.Soudamini Sahoo  Chairperson, Barkote 
Panchayat Samiti 

  

13 Mr.Harmohan Pani  
 

Vice Chairperson, 
Barkote Panchayat 
Samiti 

  

14 Mr.Ashok Kumar Gadtia  BDO, Barkote  Joined in the SMC meeting & PRI 
training at Barkote & Gurusang 

15 Mr.Kishore Kumar Nayak  GPEO,Barkote  Joined in the wash orientation 
workshop & visited the office 

16 Mr.Romio Mohapatra 
 

DCPO, Deogarh  Joined in the Wash orientation 
workshop. 

17 Gourishankar Behera-
DCPO-Angul 

 

DCPO Angul  Joined in the Dist level workshop to 
save the Girl Child & appreciated 
JEETAs initiative on it. 

18 Purna Chandra Pathy-
Collector- Deogarh 

Collector Deogarh 28.02.2018 Joined in the wash orientation 
workshop of the teachers & visited 
the wash secured school in  
Gurusang High School developed by 
JEETA 

19 Bijaya Mishra-Accounts 
Manager-Water Aid 
 

   

20     

21     



 

OUR FACES IN MEDIA  

 

 

 

     



 

 

 

OUR DONORS 

PEOPLE’S VOICE 

PHOTO GALLARY 

FINACIAL REPORT 
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